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MEMORANDUM FOR THE RECORD

SUBJECT: Project OXCART ' \
(Magnitude of Security Problem) \

1. This Fall will mark the fourth anniversary of
"pProduction go-ahead' for the OXCART vehicle. During the
inteyvening years the initial covert development ol ten
OXCART aircraft has expanded into a group of separate
developments of far greater magnitude and complexity than
wag ever antleipated. Projects KEDLOCK, TAGBOARD, and
BARNING, individually representing a sizeahle development,
have their origins in Project OXCART. Simultaneously,
with increased developments, the OXCART operational
veadiness date has slipped. On the premise that the
Project OXCART mission must be concealed the associated
Projects identified above have remained under the Security
cognizance and control of CIA through Project OXCART Head-
gquarters. It is the purpose of this memorandum to outline,
in susmmary, areas ol growth which are ol continuing Security
slignificance.

2. The procurements resulting from new. developments
have occasioned significanl increases in the following
Securlty areas:

A, Clearances

B

Thore are currently 25X1
actively participating in Projcect OXCH JCK .
¢clearances have beeu granted to personnel, 25X1
The increase il OXCART clearances granted is rexlecled
as follows:

October 1960 ' 25X1
August 1961
March 1962
August 1963
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The current total is broken down as follows:

T.S. Government
Industry

A1l Government perscmnel cleared lfor Project OXCART
are aware of CIA participation; approximately five
per cent (5%) of the cleared industrial personnel

. are aware ol CIA partiecipation,

In addition to the peysonnel curyrently parti-
cipating, approximately | |have been
cleared and debriefed from The Projeéct,

During the past six months an average of
requests Tor OXCART clearances and[:::]requcsts Tor

KEDLOCK eclearances have been submitted each month to

Project OXCART Headguarters.

Attachment #1 to this memorandum lists tChe
breakdown ol U.S. Government QOXCART clearances by
Agency,

B. Industyial Contractors

By October 1960, Project OXCART Head-
gquarters had pranted cleayances to individuals with-

in| |Industrial firmg. Currenzly
there are personnel ecleared within ]firms.

Full OXCART clearances (Awareness of CIA)
have been granted to individuals within approximately

of the abovc firms. Seecurity cognizance

o1l Project actd in these facilities is
maintained by
to Project OX Jeadquarters; eac is
vigsited three or four times per annum for a review of
personnel and physical securily procedures.

Security cognizance within the other industrial

firmes (wherein there iz no knowledge of CIA) is main-

tained by Project Hoadquarters threough prime ccntractor

Security oflicers.
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. In addition to| _ . irms wit
cleared people, there are more than
vendor facilities contributing to the program on an

uncleared basis.

€. Hardware Production

From the original order of ten {10) OXCART
vehicles in 1960, production orders are now inm being
for the following vehicles:

OXCART - 10 (A-12)
KEDLOCK - 3 (AF-12)

|
"EARNTING ~ Sl (H-12)
TAGBOARD - 20 (DRONE)

The industrial speculation aroused by the
large procurements required to support Chis many
aireraft constitutes a most vulnerable area.

D.

The personnel buildup at the flight test
location has also preatly exceeded expectations.
The latest increase has been occasioned by the decision
to conduct the KEDLOCK flight test program alt that
location. Current manning figures predict a population

of‘ personnel hy December 1963,

population growth is reflected as

follows:

January 1961
August 1962
April 1863
August 1963

The separation of‘ Ifrom their
permanent homes and transporiation oi The majority of
them constitutes a

primaTy arca Of security concern, Lvery effort iIs
being made to thoroughly brief each individual before

P63-00313A000500130053-5
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he departs l and access to all aircralt 3
entering 15 strictly controlled by CIA .
Becurity Oflicers agsigned at the Burbank, California 5

| |tormina1 points,

In addition to the permanent personnel

reflected in the above table, numer individuals
from Industry and Goveranment visit cach 25X1
month,

. 3. It is indeed extraordinary that to date the existence
of the OXCART vehicle and ils state of development have
received no compromising notoriety from the news media.

25X1

When

feasiplo Che subject is intervicewed and debriefed by a CIA
Security Officer.

OXCART awareness has been and will be gencerated by
four principal causes: '

A. Industyrial Compatition

The airevaft industry, highly competitive, .
1 generally aware of the "skunk works" acliviiy at b
Buyhbank. Mr, C. L. "RKelly'" Johnson is notorious by
reputation, conspicuous by his unayailability fo the
industry and invariably associated with the "skunk-
works," piving rise to coasiderable speculation about
a new vehicle at LAC,

The large purchase orders already generated in
support of OXCART and assoclated Projeels represent an
enormous development, recognrizable within small vendox
facilities aad large contractor plants to sophisticated
buyers and selesman,

Of incyeasing concern is the problem olf

conflicting priorities currently being encountered
within many sub-contractor facilities. Small

Approved For Release 2002/09/03 : CIA-RDP63-00313A000500130053-5
L R

S 1]
o haim




ApprovedFor Release 2002/09/03 : CIA-RDPS3-F9513A000500130053-5

25X1

Page §

vendors manufacturing parts for OXCART, B-70 and TFX
are experiencing difliculty in'explaining slow delivery
to the B-70 and TTY people. Furthermore B-70 and

TEX representatives visiting vendors can obsexrve similar
hardware being manufactured for “another customer. "

B, Technical Press

There have been several speculative references
in Aviation periodicals to "U-2 follow oilg" and "Kelly
Johnson's SKUNKWORKS," However no substantive articles
ol a compromising nature have appeared.

Information has been received at Project
OXCART Headquarters that Mr. Robexrl Hotz, Editor,
Aviation Week is aware of ‘the existence and nature
of the Program, ‘

25X1
C. Accidenis

D. Sightings ol OXCART Vehicle

The £light lineg uzilized by the OXCART
vehicles during fest flights unavoidably, on oceasion,
transverse the flight lines of commercial and military
jetlt aircraft with posgible exposure of the OXCART
vehicle, When the proximity is such that safetly is
involved and the non-0OXCART pilot expresses a desire
to file a "near miss report” with FAA, or 1l the non-
OXCART pilot wverbally reports an unidentifiable, exotie
aircrait, procedures are activated to interview and
debried the pilot.

4., The succegssiul concealment of Project OXCART must
be attributed to the individuval responsibility of the
thousands ol pecople parvticipating and parxiicularly to the
cooperation of contributing industrial owganizations.
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Currently every cffort is being made to rescrutinize
the need to know of 211 Project participants both in Govern-
mnent and Industry, The primary concern of S8/084 during the
coming yvear will be the continued effort to protect The
OXCART mission and comparitment OXCART from Project KEDLOCK,
EARNING, and TAGBOARD.
25X1

Chiel , jpecurity pTall
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