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27 July 1866
MEMORANDUM FOR : Director of Special Activities

Comments to W.R. Thomas III Memorandum
+to the Director, BOB

SUBJECT

-n

1. That time oi the year approaches when we must take
up the cudgels and do battlo with Mr. Thomas ovexr whether Lhe
OXCART program shall continue oy be smothered for lack of
fuardel aaﬂce it can Dbe said safely that WMr. Thomas will
most likely carry into the fray the same atiitudoe towards
the OXCART program‘that he had last year, it behooves us to
be prepared for his attack this year. Assuming his attitude
remains unchanged and not knowing what, tack ho will take
this year, oux hest preparation_is to clogely examine his
memorandum of 10 November 1965 for errors in fact and

k-

rationzle. Thus armed we will be in a bettex position to

meet his assAult on the OXCART program's existence.

2, Since the Thomas menorandum is somewhat disjointedly
organized, all comments will be axranged in the same seguence.
(Lines 1-6)

In his opening paragraph Mr. Thomas states that the

25X1A

state his figure includes Lthe YF-124 and its fire control and

missile aavdware; the TAGBOARD program with its expensive
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modilication costs for two mother ships and ithe purchase of

20 drones; and all the sensor procurement for the OXCART,

25X1D SR-71 and TAGBOARD programs.

(Lines 20-32) In comparing the f£light capabilities of the SR-71

and the OXCART vehicle Mr. Thomas does not tell the whole
STOTY .

What the §aper in question seems to avoid is the
demonatrated fact that the A-12 is an operational, vproven
system in being., The statement that the SR-71 will suddenly
.achieve operatiOnél readiness in July 1966 was highly assump-
tive and, in fact, not achioved. As indicated by Mr. Thomas,
the BR-71 in-flight test has yet to demonsirate perlormance
which would ftend to validate design specifications., The
SR-71 is 20,000 pounds heaviexr than the A-12, which fact
alone dictates the SR-71 will attain about 3,000 feet less
than the A-12 at any given point in a profile of missions -of
the same range. Furthermore, thoe SR-71 project office itsell
nolds to a December 1966 date for anything approaching full
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operational readiness with a deployment capability.

According to the SR-71 model specification, the planned
2ltitude for a maximum range of 3,800 n.m, using 60% affer-
burner is 74 ~ 85,000 feel., Range for a 190% afterburnecr
maimun altitﬂde profile of 80 - 91,000 feet is 3,048 n.m.
According to Loclkheed Aircraft Corporation Aerodynamic Report
8p-2374, Tthe planned 4-12 altitude for a mazimum range of
4,351 n.m, using 60% afterburner is 77,500 - 89,300 ifeet.
Range dor a 100% alterburney maximum altitude profile'of
85,500 - 97,000 feet is 3,706 n.m, A maximum A-12 altitude
of 90,000 feetv with full afterburner has been demonstrated.
An A~12 mazdimum unrofueled range of 2,800 n.m, at altitudes
of 75,400 - 81,300 feet has been demonstrated. We feel that
the figure of 90,000 feet in the Thomas papexr Loy the SR-T1
ig grossly unfalr and misleading, and that the 3,800 n.m.
range Lox that alrcralt is in the same categéry.

(Lines 34~32) No comment, other than an up-date of the figures.
Delivery date of last SR-71 should be noted, September 1967,
thus limiting the full Lleet SR~71 capability until carly 1968,

(Lines B53-74) 1In treating Proposed Utilization it is apparent that

Mr. Thomas is unaware of the fact that there is a prohibition
coainst U.S8. military aircraft violating The air spaco of any

nation be it in the Middle Fast, Southeast Asia, or elsewherc
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without a filed f£light plan ox the explicit approval of the
President to so do, e.g., Cuba or North Vietnam and lLaos.
Except Ior Cuban and Vietnamese reconnaissance, the SR-71 is
constrained to peripheral missions ip peace time,

While not specifying the number of missions projected
for the OXCART capability they would appear significantly fewer
than those projected for the SR~71L" Assuming that Lfour SR~T1
test aircraft will become opexrational aireraft (for a total
then of 26 operational SR-71%s) and holding six SR—71'§ on
"hard alert fox crises recomnaissance,...," it would appear
from Mr. Thomas' paper that 20 SR-71%s would be capable of
flying 134 missions in a 60 day period as opposed Lo 16
missions with an operational fleet of seven (not 10) OXCART
vellicles. ‘Ihe OXCART projection is baged on best professional
Jjudgment resulting from a great doal more flight experience
than has been gathered in the $R-71 program. Thus, the
projected ratio is somewhat out of Dbalance with the SB-71
Lilying at a factor of 6.7 and the OXCART at a factor of 2.3.
Covicusly, the projections were pulled out of thin air,
Moreover, no mention 1s made of the immediate availability
of the OXCART as opposed to the severely limited SR-71 capa-
bility in being.

Mr. Thomas assigns, as one of three overflight missions
to the Sk-71, the Xiddle GBazt and Southeast Asia, and to the

OXCART he assipgne Southeast Asia as one mission. ILixcept for
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appear. 1o the reader, who would not examine closely the

) o ) s bRie T .
assipned missions, it would bhe imgiert that the SR-71 has
yeconnaissance responsihility for China., Unless there have
been major poliley rovorsals by the N3C, 303 Committee, o

high authority, this responsibillity resides on the covert
L=

25X1A gide of mannca overhead reconniissance,




" (iines 101 - 104) It is neither for Mx. Thom.s or the writer <o
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Geternine whether overfliphts are to be attributed to clandestine ov
military departments. That is a decision for the President o

make in consultation with the highest councils in govermment.

To measure the value of a covert reconnaissance asset in

dollars ig a difficult chore. Certainly the pceople of the

Uaited States would not quarrei wifh the cost of the U-2 program

oom concephion Lirough that day, i4 October 1962, when the
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Thus I eannol but disagree witi Mr. Thomas when he writes that
reductions in projected budget requirements '...would not
affect “ne basic economics ol the alternatives which are dis-

Y e low . '

25X1A

(Lines 123-~162) Al_teynative 1 - No commeﬁt to recommendation to

pz-oéurc more SR-71's since a decision has been made since the
memor. dum was written. No comment to the predicted attrition
vate of the SR-7L, excepl Lo wmention that the first SR-Y1 loss
has been experienced since Mr. Thomas wrote his memerandun.
Mr, Thomas woites: "Ihe only thinny that will bhe lost is the

L£=32Ts (ORCSERT) claimed disftincrion ol covert overflilights.
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As Andleated in our discussion above, we do not believe this
distinetion is meaningful. It is certainly not worth the cost
o maintaining the A-12 progian.” The initial assigament of
rosponsiniiity for covert overflight of hostile territcay to

che CIA was a Presicential decision based on the strong recom-
sendation of the so-called Land Commitltea which concluded that
ii was "dangerous for one of our military arms Lo engage
directly in exitensive overflight.” The 1 May incident of

1260 mnd its aftermath provide no evidence which would indict
She validity of Lhat decision. On the contrary, the Soviels
engaged in extravagant, but unsuccessiul, efiforts to 1link

Powers with the military in ordeyr ©o strengthen their proeopoganda
position, His docunmentation and Zdentity with CIA, however,

hzd been too well established for them to make even a super-
ficially convineing case, It 1s our strong convictlion that

we would be doing a considerable disserviece to the DPregident
whEER were we ‘Lo permit the OXCARY capability to be lost., As
has been demonstratled over the last nine years, the flexibility
of choice belween committing a military assel or a non-military
asset with non-military attribution has been moslt advantageous., .,
it also should be poinfed out that, when advisced of CXCART's
peratienal slbatus and rceadiness to deploy to Xadena in late
1865, 1. McGaorge Zuncy, while £ o2ling the time was not appropri-
ave then for such a nove, sootew 10 was an ace we should keep

up our slaeve.
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Wnen Mr. Thomas speaks of disposing of the OXCART
afreraft, he does not suggest the method of disposal. To
mothbaii -he OXCART flecet undexy this propeosal would be a
scandalous waste of an asset. THe alsoe suggests disposing
of them at a tine (Sentember 1966) when there will not be =
tully operationally ready capability to assume the OXCART

yole.

25X1A
A decision to clase - is unwise for several
reasons. It denies to TAGBOARD any semblance of covertness.
Simply to state that as great a degree of security can be

. : 25X1A
affordel to that progyam at_ as is afforded the

DIEALIST srogram at. Rdwards AFB is not the comp.ete story.

Il

Unaotibesily , povsical security could be maintained, hut
speculative conjecture on the part of base and off-base
personnel could not be contained. The TAGROARD, fully rigoed,
is an unusual contiguration, to say the least, and its mission
couid be surmised easilv.. The same would obtain with The

OXCART program by basing the A4-12 fleet at an accessible

airiield facility. At the present rate of expenditure, the

25X1A

25X 1A

==k

im not a Jirm figure. DU is a paper savings having no re-

lation to actual dollaxy wo. e for the years covered.
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4 muroary it shourid be noted that the QXCART program is

-

il will e tixe only integrvated zmupersonic veeonaaissance assetl

syvailanle to the United States Government through caleandar 1986,

- Y
; -

Uoomaase owbt e, THTARY now ox in 1EE7 would he to deny the
Drosicdent and iadeed Tihe Unitec wiotes a non-military (covert)
owerlilsht capaaility. The lack of intelligence information
avizilable only from high 1 .oiut’sn overhead reconnaissance

severely restricts poliicy and deuv.sion making ability of the

Chil.of Exccutive.

MES L O i
Research and Development
Special Activiilies
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